Crown Estate Scotland: Strategic Management Plan Consultation
Deadline 22 November

Consultation text: https://consult.gov.scot/marine-scotland/scottish-crown-estate-strategic-management-plan/
SANA RESPONSE

Q1. Are the opportunities to contribute to sustainable development appropriate for the Scottish Crown Estate? If not, please provide examples of additional or alternative opportunities. 

[image: image1.wmf]Yes [image: image2.wmf]No 

Comment:  Crown Estate Scotland (CES) is the sole lessor of finfish farming sites in coastal waters.   That industry has severe animal health problems and pollution impacts on the natural environment and on wild fish in particular.   We welcome the attention paid to amelioration of negative environmental impacts contained in the CES Draft Corporate Plan.   Also, we have commented on the need for strategic investment to assist the sector’s conversion from open cage systems to closed containment.  In particular, we have suggested that there would be commercial advantage from early conversion to more sustainable methods of production.   Because this would also have major public benefits, public investment would be appropriate – probably at a scale that should be addressed by Scottish Government.
SANA is pleased to see recognition of the “social wellbeing” worth of “activities that can help lead healthier lives through access to recreation opportunities” at paragraph 38.   Also “enhancement of natural resources, wildlife or habitats” and “restore ... ecosystems .... reducing diffuse pollution of watercourses” as objectives under the heading of “environmental wellbeing” at paragraph 39.   Together, these statements of purpose provide some reassurance that CES activities should also serve anglers’ policy interests in access to publicly owned fishing and in environmental improvement.
Q2. Do you feel that the Vision in the Strategic Management Plan meets your expectations for the Scottish Crown Estate for the next 5 years? 

[image: image3.wmf]Fully [image: image4.wmf]Partially [image: image5.wmf]Not at all 

Comment:  Vision statements have limited usefulness in the context of strategic planning.   Rather, a clear sense of direction for an organisation is delivered by a statement of purpose.
We commend the purpose statement in the CES draft Corporate Plan and have answered questions 3, 4 and 5 on that basis

Q3. Do you believe that the objectives, priorities and policies contained in theme 1 will allow us to achieve our vision for the future management of the Scottish Crown Estate? 

[image: image6.wmf]Yes [image: image7.wmf]No 
Comment: See response above to Q2.  We are very pleased that objective 1, a best public value approach to use of assets, will apply to fishing rights.  Objective 2, which safeguards a single entity approach to seabed leases, is also welcome.  We advocated this earlier as a means of preventing competitive allocation of leases that disregard environmental considerations and allowing re-siting of existing fish farms.
Q4. Do you believe that the objectives, priorities and policies contained in theme 2 will allow us to achieve our vision for the future management of the Scottish Crown Estate? 

[image: image8.wmf]Yes [image: image9.wmf]No 

Comment: See response above to Q2.  Objective 10 appears to reinforce the single lessor approach to aquaculture sites by its cautious approach to delegation of asset management.  This is welcome.   Likewise, we applaud the approach to developing ministerial guidance on how, inter alia, to manage fishing rights at objective 13.  (There is further comment on this topic at Q19 below.)
Q5. Do you believe that the objectives, priorities and policies contained in theme 3 will allow us to achieve our vision for the future management of the Scottish Crown Estate? 

[image: image10.wmf]Yes [image: image11.wmf]No 
Comment: See response above to Q2.   
Q6. Do you feel the objectives, priorities and policies will deliver success to the Scottish Crown Estate? 

[image: image12.wmf]Yes [image: image13.wmf]No 
Comment: As above.
Q7. Do you feel there are any other opportunities for revenue generation that have not been identified in the draft Plan? 
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Q8. Do you feel the objectives, priorities and policies will impact you positively, negatively or have no impact on you as an individual or as part of an organisation? 

[image: image16.wmf]Positively [image: image17.wmf]Negatively [image: image18.wmf]Not at all 
Comment: As above.
Q9. Do you feel that the objectives, priorities and policies align and take account of wider Scottish Government objectives? 
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Comment: As above
Q10. Do you have any comments or additional suggestions on the arrangements for monitoring and review of the Plan? 

[image: image22.wmf]Yes [image: image23.wmf]No 
Comment: Alignment of the timeframes for review of the Strategic Management and Corporate Plans would be sensible.

Q11. Would you add or change anything in the Business and Regulatory Impact Assessment? 

A: Business and Regulatory Impact Assessment 
[image: image24.wmf]Yes [image: image25.wmf]No 
Comment: This subject is not within the remit of SANA.
Q12. Would you agree that the Business and Regulatory Impact Assessment is wide ranging enough? 

[image: image26.wmf]Yes [image: image27.wmf]No 
Comment: This subject is not within the remit of SANA. 
Q13. Do you have any views on the evidence set out in the Strategic Environmental Report? 

B: Strategic Environmental Assessment 
[image: image28.wmf]Yes [image: image29.wmf]No 
Comment: The report appears to have nothing to say about production technology in the finfish aquaculture sector and its consequences for animal health/welfare, environmental impact and impact on wild fish.

The only adverse topic mentioned in connection with finfish aquaculture is localised diffuse pollution (paragraph 7.5.9)
Q14. Do you agree with the conclusions and recommendations set out in the Strategic Environmental Report? 

[image: image30.wmf]Yes [image: image31.wmf]No 
Comment: As above.  The big challenge for survival of the industry on a sustainable basis is to move from open cages to closed containment.  It doesn’t even get a mention.
Q15. Do you have any comments to make on our Equality Impact Assessment? This is available as an associated downloadable document. 

C: Equality Impact Assessment 
[image: image32.wmf]Yes [image: image33.wmf]No 
Comment: This subject is not within the remit of SANA.

Q16. Please tell us about any possible impacts the proposals contained in this consultation document may have on groups of people with protected characteristics. The responses we receive to this question will help to inform the content of the final Strategic Management Plan, and final Equality Impact Assessment.
Comment: This subject is not within the remit of SANA.

Q17a. Do you agree with the conclusions for the Island Communities Impact Assessment? 
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Comment: This subject is not within the remit of SANA.

Q17b. Do you agree with the conclusions for the Child Rights and Wellbeing Impact Assessment? 

[image: image36.wmf]Yes [image: image37.wmf]No 

Comment: This subject is not within the remit of SANA.

Q17c. Do you agree with the conclusions for the Fairer Scotland Duty Impact Assessment? 
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Comment: This subject is not within the remit of SANA. 

Q17d. Do you agree with the conclusions for the Data Protection Impact Assessment? 
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Comment: This subject is not within the remit of SANA. 
Q18. Do you feel there are any other Scottish Government policies, which should be taken into account? 
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Comment: Don’t know.
Q19. Do you have any other comments or suggestions on the Strategic Management Plan that you feel haven’t been covered by this consultation?
Comment:  In the context of the National Performance Framework’s “healthy and active” purpose, the Introduction chapter (paragraph 3) has an omission.  It is repeated in Theme 1 (paragraph 117) and in the assets statement at Annex 3.  The SEA report at paragraph 7.1.17 was also deficient in this regard.
Angling as an outdoor recreation or as a competitive sport is good for peoples’ mental and physical wellbeing. Crown Estate Scotland owns non-migratory as well as migratory freshwater fishing rights.  This subject is recognised in the CES Corporate Plan consultation and is being addressed in its Rural Assets Strategy Review.
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